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Application Form

Grantee Requirements & Project Evaluation Criteria
GRANTEE REQUIREMENTS
To be eligible for funding, grantees must adhere to the following requirements:

•     Monies are to be used and/or disbursed exclusively for the charitable uses and purposes.
•     The Dream Tags Fund shall be used exclusively to provide support for the preservation, protection, 

management or restoration of Nevada’s big game and wildlife habitat
•     The Charitable Beneficiaries may include 501(c)(3) organizations and governmental entities. Any grants 

to governmental entities must be made exclusively for public benefit purposes.
•     All grantees will be required to sign a grant agreement stipulating their agreement with all of the 

terms, conditions, and reporting requirements.
•     To maintain eligibility to receive grant funds, each Charitable Beneficiary must comply at all times with 

the following requirements:
1.   Charitable Beneficiaries must be exempt from federal income taxation under Section 501(c)(3)

of the Code;
2.   Charitable Beneficiaries shall use all Fund distributions toward projects that are appropriate 

and legal public expenditures;
3.   Charitable Beneficiaries must provide financial details and/or reports of their organizations 

upon request;
4.   Charitable Beneficiaries must not use any Fund distributions for political contributions or 

political advocacy;
5.   Charitable Beneficiaries must implement the projects, activities, and/or programs for which

they received Fund distributions as agreed upon in the grant acceptance agreement, or must 
return all such distributions to the Community Foundation forthwith;

6.   Charitable Beneficiaries must provide the Community Foundation with quarterly reports 
detailing the activities of their projects and/or programs; and

7.   Charitable Beneficiaries must sign an agreement regarding their compliance with the
qualifications hereof.

PROJECT EVALUATION CRITERIA
Each proposal will be evaluated on criteria that include but are not limited to:

•     Measurable outcomes in accordance with the exclusive goal of the Dream Tags Charitable Fund.
•     Monitoring and reporting to learn from the project and track project accomplishments.
•     Closeness of project focus to areas of funding emphasis (on-the-ground habitat improvements).
•     Readiness of sponsoring organization to undertake and complete project.
•     Opportunities to partner with others to leverage funds and accomplish larger outcomes.
•     Consistency with established Dream Tags Charitable Fund operations (timeline, match, etc.).
•     Impact on preservation, protection, management, or restoration of Nevada’s big game and wildlife 

habitat
•     Absence of negative or unintended consequences.
•     Solutions to known problems as identified through past research and monitoring.
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Organization Information
Organization Name* 
United States Forest Service, Humboldt Toiyabe National Forest

Organization Type* 
Governmental Entity

EIN 
If the organization is a 501c3, please include the EIN#.

Director of Organization* 
Jon Stansfield

Project Contact Name* 
Meagan Carter

Project Contact Postion/Title* 
Wild Horse and Burro Program Manager

Project Contact Email* 
meagan.carter@usda.gov

Project Contact Phone Number* 
775-355-5359

Organization Mission* 
The mission of the USDA Forest Service is to sustain the health, diversity, and productivity of the Nation's 
forests and grasslands to meet the needs of present and future generations.
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Project Information
Project Name* 
Name of Project.

DT #94 Conduct Aerial Free-Roaming Horse and Burro Surveys on USFS lands in Nevada to Support Horse 
and Burro Gathers

Amount Requested* 
$120,932.00

Project Start Date* 
02/19/2024

Project End Date* 
04/30/2024

This funding will be used to:* 
Complete this sentence with a max of 2 sentences.

Support Bureau of Land Management (BLM) in conducting Double-Observer Aerial Surveys of Wild Horse and 
Burro (WHB) populations on United States Forest Service, Humboldt Toiyabe Forest lands in central Nevada 
and Spring Mountains in Clark County, Nevada.

This project is on:* 
Check all that apply

Public land

Are government permits or decision documents needed for the project?* 
No

If so, are those permits and decision documents already secured? 
If permits and decision documents are needed but not yet secured, in #4 of the Narrative Requirements provide a 
list of permits and documents needed and a schedule for securing them.
Yes
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Previous Funding from Dream Tags Charitable Fund
Has your organization received other grants from the Dream Tags Fund?* 
No

If yes, please include the following information for all previously funded projects: 
• Date awarded

• Project # and Title

• Amount of award

Please attach additional pages as needed to list ALL previously funded projects.

Description of Project Under Consideration
Indicate the description that best fits the project you are proposing* 
Mark no more than three categories.
A. Improve, protect, or restore habitat, especially big game habitat
C. Address emergent needs

Narrative Requirements
1.) How do the specific project goals and measurable outcomes tie to the project 
description?* 

All projects are required to have measurable outcomes.
Project is to collaborate with the BLM in completing Double-Observer Aerial Surveys of WHB populations on 
Forest Service (FS) lands in central and southern Nevada. In the past, the FS has had limited funding available 
to participate in comprehensive surveys of both FS WHB Territories (WHBTs) and BLM Herd Management 
Areas (HMAs). This project will be the third time since the enactment of the WFRHB Act that the BLM will 
conduct joint surveys on their HMAs and adjacent FS Territories in Central Nevada. BLM is eager to conduct a 
complete survey of the entire horse and burro populations that occupy both BLM and FS lands. Habitat 
conditions are severely degraded on both agency’s lands but with the ability to conduct surveys across both 
jurisdictions, future joint agency gathers can be properly planned and conducted to achieve Appropriate 
Management Level (AML) on both BLM and FS lands.

Assessing current horse numbers and deriving herd estimates for WHBTs is required for completing 
necessary Environmental Assessments that will ultimately result in joint horse gathers to remove excess 
horses above the established AML on both BLM HMAs and FS WHBTs.
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2.) Describe the project location.* 
Central Nevada aerial survey locations will occur on and around the Toquima, Monitor, and Hot Creek 
Mountain Ranges. Specific WHBTs that still require NEPA to determine AML are the Toquima, 
Northumberland, Monitor, Stone Cabin, Seven Mile, Kelly Creek, Dobbin Summit, and Butler Basin WHBTs. 
Associated BLM HMAs that horses move freely among adjacent FS WHTs that are part of the overall  project 
of proper horse management are North Monitor, Seven Mile, Hot Creek, Stone Cabin, and Saulsbury HMAs. In 
2023, census flights occurred on Monitor WHT, Little Fish Lake WHT, Stone Cabin WHT, Stone Cabin HMA, 
Saulsbury HMA, Little Fish Lake HMA, and Hot Creek HMA. The planned flights will cover all WHTs and HMAs 
not included in the 2023 census.

Southern Nevada aerial survey locations will occur on and around the Spring Mountains National Recreation 
Area (SMNRA). The WHBTs and HMAs to be surveyed are part of the joint agency Spring Mountains Complex 
are Johnnie WHBT, Johnnie HMA, Spring Mountain WHBT, Wheeler Pass HMA, Red Rock WHBT, and Red Rock 
HMA.

3.) Project Description* 
Include site map and aerial photos if applicable/possible as an attachment.
COMBINED HORSE SURVEY AND PROJECT MAPS.pdf
Map 1 identifies FS WHT’s that do not currently have AML set and adjacent HMAs that may be combined with 
the WHTs to form Joint Managment Areas (JMAs) or Complexes that will be analyzed in the NEPA process that 
will ultimately result in horse gathers down to AML.
Map 2 identifies the planned flights for Central NV WHTs. Included is the Hickison Burro JMA where NEPA 
has been completed but population data is outdated and needed for future management purposes.
Map 3 identifies the planned flights for the Spring Mountains Complex. Gathers planned within the complex 
need accurate numbers and location of WHBs to proceed with bait/trap actions.

4.) Permitting* 
Provide a permitting schedule for your project along with your plan for getting the required permits and decision 
documents. Be sure to include the cost of permitting/decision documents as a line item in your budget.

Permitting is not required for the census flights. BLM conducts the surveys through contracts with helicopter 
companies. The Forest Service participates through an Interagency Agreement with the BLM to provide funds 
covering FS monitoring needs. The BLM creates the Flight Plan and determines survey path prior to flights 
and works with federal dispatch services to deconflict airspaces prior to survey dates. BLM and FS then 
provide USGS researchers with survey data for analysis.

5.) If future phases of the project will be needed, identify anticipated sources of 
funding.* 
This request covers the inventory side of the pre-NEPA monitoring phase of the project. Once the NEPA is 
completed for the Project Area, the Forest Service will coordinate with the BLM to determine gather needs 
related to WFRHB population numbers. At this time, the Forest Service WHB Program remains unfunded at 
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the National Level, so the Humboldt Toiyabe National Forest (HTNF) is working with their Regional Office as 
well as with local partnerships to identify funding to complete gathers as well as fund contracts to provide for 
facilities to hold animals while treating and adopting out or releasing back to the territory as required. 

This project is the final phase in creating a long-term management program for the HTNF WHB Program and 
the first step toward managing for ecologically balanced landscapes through horse gathers.

6.) Identify the principals involved in leading or coordinating the project or 
activity.* 
BLM will be the lead party for the census surveying. The BLM contracts with the helicopter company and 
provides staff that are trained in Double-Observer Aerial Survey methods. FS will coordinate with the BLM to 
ensure that survey locations and flight paths will cover areas needing to be surveyed as part of our NEPA 
monitoring needs.

7.) Number of staff positions involved in project.* 
Identify how many staff will be full-time and how many will be part-time.
“Fulltime” means 100% of their staff position will be dedicated to this project; “part-time” means only a portion of 
their staff position will be dedicated to this project.
7. Fulltime 2-4 positions. Part-time 1-2  (“Fulltime” means 100% of their staff position will be dedicated to 
this project; “part-time” means only a portion of their staff position will be dedicated to this project)

8.) Number of volunteers involved in project and an estimated number of 
volunteer hours.* 
No volunteers will participate in the aerial census surveys but when NEPA is completed and implementation 
ready, volunteers will be an essential part of a well-functioning program.

9.) Timeline of Project* 
List key dates and include project milestones. Note: Be realistic in your estimate of dates and milestones. List any 
factors that may cause a delay in implementing and/or completing the project.

**Note: Funding will not be provided for work performed prior to grant approval.
Proposal Timeline:
Census flights for the project area are to occur prior to foaling. Estimated time frame based on weather 
conditions could be as early as February 19 through April 2024.

Estimated NEPA Timeline to support gathers
- Monitoring of current habitat conditions within WHBTs using survey methods like Multiple Indicator 
Monitoring (MIM) and Proper Functioning Condition (PFC) will occur through calendar year 2024.
        o If there is an insufficient amount of existing data to determine long-term trend there may be a delay in 
the NEPA timeline while collecting the data.
- NEPA for the eight (8) Central NV WFRHB Territories will be initiated at the end of calendar year 2024.
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- Estimated timeline for completion of an Environmental Assessment will be dependent on staffing of 
Interdisciplinary Team members and leadership commitment to priority project determination.
        o Initial goal for completion is late 2025.  

10.) What factors will indicate a successful project?* 
Successful data analysis of the WHB Aerial Population Surveys will result in the completion of a report 
detailing the results of the counts. The report will be provided to the committee and partners.
Success of the overall project will be the completion of Territory Management Plans (TMPs) for each of the 
territories post-Finding of No Significant Impact (FONSI) determination. WHB NEPA for the Forest Service 
differs from the BLM in that the Forest Service includes both management of the territory as well as gather 
and population control methods in the analysis and decision. Once the TMPs are created, the FS will be able to 
implement gather and removal of WHB in areas where populations are over AMLs.

Grant Match
All applicants must provide a match of at least 25 percent for dollars requested. The match may be with funding 
and/or in-kind services.

Total grant match to be provided.* 
$35,068.00

Cash 
$35,068.00

For the cash portion, is the funding already being held by the applicant for this 
project? 
Yes

In-kind 
**Note: Provide an itemized breakdown of volunteer match in your budget with rationale.
$0.00

Description of matching funds/in- kind donations.* 
The $35,068 is USFS Humboldt Toiyabe Forest/USDA internal funds
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Attachments
Nonprofits must submit: 

• Last audited financial statements if your organization has been audited
• List of Board of Directors
• Copy of agency’s IRS 501(c)(3) Tax Determination Letter
• Copy of the agency’s most recent IRS Form 990

**Please submit as one PDF document

Governmental entities must submit: 
• Departmental budget in lieu of audited financial statements

NDOW support letter USFS aerial survey proposal 2024.pdf

Project Budget* 
Provide detail on line-item expenditures and show which costs are to be paid for by the Dream Tags Charitable 
Fund grant, which expenses will be paid by other sources of funding, and which will be paid for with in-kind 
services. Note: Indirect/overhead expenses cannot exceed 25 percent.

Grants from the Dream Tags Charitable Fund are paid on a reimbursable basis for actual expenditures only. Craft 
your budget in such a way that requests for reimbursement correspond to the original budget. Please contact 
Lauren Renda at CFNN for a Sample Budget Template if needed.

BUDGET - Dream Tag Proposal for USFS HT horse surveys.docx
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File Attachment Summary
Applicant File Uploads
•   COMBINED HORSE SURVEY AND PROJECT MAPS.pdf
•   NDOW support letter USFS aerial survey proposal 2024.pdf
•   BUDGET - Dream Tag Proposal for USFS HT horse surveys.docx
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Wild Horse and Burro Project Area

Legend
USFS WHT
BLM HMA
LCT Occupied Streams
Project Boundary
Wilderness
Administrative Forest

Wild Horse Territories
1) Kelly Creek WHT
2) Butler Basin WHT
3) Dobbin Summit WHT
4) Seven Mile WHT
5) Stone Cabin WHT
6) Monitor WHT
7) Toquima WHT
8) Northumberland WHT
Herd Management Areas
9) North Monitor HMA
10) Seven Mile HMA
11) Hot Creek HMA
12) Stone Cabin HMA
13) Saulsbury HMA
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2024 Central NV Census Flight Proposal

Legend
LCT Occupied Streams
FS Territories
BLM Herd Management Areas
Wilderness
Administrative Forest

Territories and Herd Management Areas
1) Hickison HMA
2) Hickison WBT
3) Kelly Creek WHT 
4) North Monitor HMA
5) Fish Creek HMA
6) Northumberland WHT
7) Butler Basin WHT
8) Seven Mile HMA
9) Toquima WHT 
10) Dobbin Summit WHT 
11) Seven Mile WHT
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PROJECT BUDGET

Budget Item Description DT $
Other 
Funding 
Name

Match $ Total

Flight Contract* $120,932 USFS** $35,068 $156,000

TOTAL $120,932   USFS $35,068 $156,000

* Flight Contract = $2,600/hr includes ferry time, per diem for flight crew, flight time, and vehicle
                                 Mileage. Total Flight time estimated to be 40 hours for Central NV and 80 hours for
                                 Southern NV.

**USFS funds are in Interagency Agreement 23-IA-11041700-056 with the BLM Nevada State Office. 
Allocated specifically for Census flights and WHB management.

Cost Breakdown of Surveys Areas

Wild Horse &Burro Territory/HMA Lands 
Involved

Estimated 
Flight Time

Assigned 
Flight Costs

Estimated 
Costs

Central Nevada Surveys with BLM Battle Mountain District = 40 hours/ 5 days $2,600/hr
Hickison Area: Hickison HMA/WHT 
and portions of Kelly Creek 
WHT/North Monitor HMA

HTNF, BMD 8 hours/ 1 
day

FS @ ½ day
BLM @ ½ day

FS $10,400
BLM $10,400

Fish Creek Area: Fish Creek HMA 
and portions of Kelly Creek 
WHT/North Monitor HMA

HTNF, BMD 8 hours/ 1 
day

BLM @ 1 day BLM $20,800

Monitor Area: Northumberland 
WHT, portions of Dobbin Summit 
WHT, and Butler Basin WHT

HTNF, BMD 8 hours/ 1 
day

FS @ 1 day FS $20,800

Sevenmile Area: Sevenmile HMA, 
Sevenmile WHT, and portions of 
Dobbin Summit WHT, and Butler 
Basin WHT

HTNF, BMD 8 hours/ 1 
day

BLM @ 1 day BLM $20,800

Toquima Area: Toquima WHT and 
surrounding area

HTNF, BMD 8 hours / 1 
day

FS @ 1 day FS $20,800

Total Cost for Central NV: FS $52,000
BLM $52,000

Southern Nevada Surveys with BLM Southern Nevada District = 80 hours/ 10 days
Spring Mountains Complex: 
Johnnie HMA, Red Rock HMA, and 
Spring Mountains/Wheeler HMAs

HTNF, SND 80 hours/ 10 
days

FS @ 5 days 
BLM @ 5 
days

FS $104,000
BLM $104,000

Total Cost for Southern NV FS $104,000
BLM $104,000

Total Hours/Flight Days 120 hours/ 15 
days

FS @ 7.5 
days BLM @ 
7.5 days

FS $156,000
BLM $156,000


