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Application Form

Grantee Requirements & Project Evaluation Criteria

GRANTEE REQUIREMENTS
To be eligible for funding, grantees must adhere to the following requirements:
* Monies are to be used and/or disbursed exclusively for the charitable uses and purposes.
e The Dream Tags Fund shall be used exclusively to provide support for the preservation, protection,
management or restoration of Nevada’s big game and wildlife habitat
e The Charitable Beneficiaries may include 501(c)(3) organizations and governmental entities. Any grants
to governmental entities must be made exclusively for public benefit purposes.
e All grantees will be required to sign a grant agreement stipulating their agreement with all of the
terms, conditions, and reporting requirements.
¢ To maintain eligibility to receive grant funds, each Charitable Beneficiary must comply at all times with
the following requirements:

1. Charitable Beneficiaries must be exempt from federal income taxation under Section 501(c)(3)
of the Code;

2. Charitable Beneficiaries shall use all Fund distributions toward projects that are appropriate
and legal public expenditures;

3. Charitable Beneficiaries must provide financial details and/or reports of their organizations
upon request;

4. Charitable Beneficiaries must not use any Fund distributions for political contributions or
political advocacy;

5. Charitable Beneficiaries must implement the projects, activities, and/or programs for which
they received Fund distributions as agreed upon in the grant acceptance agreement, or must
return all such distributions to the Community Foundation forthwith;

6. Charitable Beneficiaries must provide the Community Foundation with quarterly reports
detailing the activities of their projects and/or programs; and

7. Charitable Beneficiaries must sign an agreement regarding their compliance with the
qualifications hereof.

PROJECT EVALUATION CRITERIA
Each proposal will be evaluated on criteria that include but are not limited to:
* Measurable outcomes in accordance with the exclusive goal of the Dream Tags Charitable Fund.
e Monitoring and reporting to learn from the project and track project accomplishments.
e Closeness of project focus to areas of funding emphasis (on-the-ground habitat improvements).
e Readiness of sponsoring organization to undertake and complete project.
e Opportunities to partner with others to leverage funds and accomplish larger outcomes.
e Consistency with established Dream Tags Charitable Fund operations (timeline, match, etc.).
e Impact on preservation, protection, management, or restoration of Nevada’s big game and wildlife
habitat
e Absence of negative or unintended consequences.
e Solutions to known problems as identified through past research and monitoring.
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Organization Information

Nevada Department of Wildlife

Organization Name*
Nevada Department of Wildlife

Organization Type*
Governmental Entity

EIN

If the organization is a 501c3, please include the EIN#.

88-6000022

Director of Organization*
Alane Jenne

Project Contact Name*
Logan Ballard

Project Contact Postion/Title*
Habitat Biologist I

Project Contact Email*
logan.ballard@ndow.org

Project Contact Phone Number*
7757775924

Organization Mission*

To protect, conserve, manage and restore wildlife and its habitat for the aesthetic, scientific, educational,
recreational, and economic benefits to citizens of Nevada and the United States, and to promote the safety of

persons using vessels on the waters of Nevada.
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Project Information

Project Name*
Name of Project.

#117 Area 10 Mule Deer Migration Corridor Mastication

Amount Requested*
$75,000.00

Project Start Date*
09/01/2025

Project End Date*
12/31/2025

This funding will be used to:*
Complete this sentence with a max of 2 sentences.

All funds awarded will be used to clear crucial migration corridors for the Area 10 mMule deer herd in areas
impacted by downed phase 3 pinyon and juniper (P]) to ease movement during their migration to and from
winter range. The obstruction created by the large, concentrated trees poses an immediate threat to the
migrating mule deer herd, adding significant stress during an already critical period, making timely removal
of the felled material essential to prevent further impacts on herd health and survival.

This project is on:*
Check all that apply

Public land

Are government permits or decision documents needed for the project?*
Yes

If so, are those permits and decision documents already secured?
If permits and decision documents are needed but not yet secured, in #4 of the Narrative Requirements provide a
list of permits and documents needed and a schedule for securing them.

Yes
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Previous Funding from Dream Tags Charitable Fund

Has your organization received other grants from the Dream Tags Fund?*
Yes

If yes, please include the following information for all previously funded projects:
e Date awarded

e Project # and Title

e Amount of award
Please attach additional pages as needed to list ALL previously funded projects.

Multiple NDOW projects have been funded by the Dream Tags Fund. Please contact Alan Jenne for a
comprehensive list if needed.

Description of Project Under Consideration

Indicate the description that best fits the project you are proposing*
Mark no more than three categories.

A. Improve, protect, or restore habitat, especially big game habitat
C. Address emergent needs

Narrative Requirements

1.) How do the specific project goals and measurable outcomes tie to the project

description?*

All projects are required to have measurable outcomes.
This project aims to implement P] mastication treatments in the Big Wash area of Overland Pass pinyon-
juniper removal units on the Ruby Mountain Ranger District. Previous hand-thinning in these units resulted
in the felling of large, densely packed trees, and the size and concentration of the resulting material have
created a continuous obstruction within a critical mule deer migration corridor. This treatment is designed to
facilitate safe deer movement, reduce wildfire risk, and improve forage availability. By reducing physical
barriers and lower the energetic cost of movement, this project directly supports the Nevada Department of
Wildlife’s (NDOW) mission. Masticating the existing downed trees will improve deer movement by allowing
faster, more direct travel, removing snow drifting potential within tree skeletons, and providing access to all
slope aspects to allow foraging and open the landscape. Mechanical mastication will reduce the overall slash
height through travel corridors, distribute debris more evenly across the landscape, promote faster
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breakdown of material, and increase water holding capacity. These benefits will allow for faster recovery of
the understory which will allow for a more intact robust community and greater forage value on the
landscape.

The specific objectives of this project to improve and restore habitat include:

- Improve mule deer travel corridors;

- Decrease fuel continuity and implement breaks in fuel to allow crews to catch fires;

- Improve species composition, diversity, and overall landscape health;

- Prevent the establishment and expansive of non-native invasive species.

2.) Describe the project location.*
This project is in the Overland Pass area of the Ruby Mountain Ranger District of the Humboldt-Toiyabe
National Forest, approximately 57 miles south of Elko in hunt unit 103. Please see attached maps.

3.) Project Description*
Include site map and aerial photos if applicable/possible as an attachment.

Project Map.jpg

In 2023 the U.S. Forest Service completed a hand treatment in Overland Pass to remove phase 3 pinyon-
juniper (PJ). Although effective at removing trees, this treatment left behind tree skeletons across the
landscape, creating obstacles to mule deer movement within a critical migration corridor, causing more
energy expenditures at a crucial time for mule deer survival. The aim of this project is to remove up to 215
acres of this P] from the landscape by mechanical mastication to reduce the height of slash and better
distribute debris by the start of mule deer winter migration. Slash height plays a crucial role in enabling
movement through downed trees and excessive slash can hinder or block wildlife passage. NDOW has a
strong history of P] removal throughout the state and the benefits that it can provide in this corridor are
numerous and cannot be overstated.

The project area falls within a well-established migration corridor for the Area 10 mule deer herd. On severe
winters, several thousand deer will use this corridor on a biannual basis on the way to and from their winter
range further south. Because this corridor has been extensively mapped and has been shown to be used
during severe winters, promoting safe passage is vital and reducing caloric expenses which is essential for
maintaining proper body condition going into winter, and fawning potential in the spring. In addition to mule
deer, this area is important for other wildlife species such as elk, pronghorn, and a host of other native
species.

With the large implications for mule deer health in severe winters dream tag funds are aimed to be used as an
immediate response to current conditions. Currently NDOW is working with the U.S. Forest Service to secure
additional funding to increase the scale of this treatment and remove slash where clearances allow. However,
the timeline of this funding is currently unknown and expediated work is essential for herd health. If these
funds are secured before project implementation and can cover the full scope of the mastication, Dream Tag
funds will be used to improve habitat conditions through seeding efforts and/or herbicide applications where
necessary within the overall project boundary.

4.) Permitting*
Provide a permitting schedule for your project along with your plan for getting the required permits and decision
documents. Be sure to include the cost of permitting/decision documents as a line item in your budget.
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The project boundary falls within the area for DOI-BLM-NV-L010-2011-0036-EA, this NEPA was used to
complete the previous project.

5.) If future phases of the project will be needed, identify anticipated sources of
funding.*

With the ground disturbance caused by mastication there is the risk of annual grass establishment. Post-
treatment evaluations will be conducted to monitor annual grass densities, and understory response. If
necessary, additional funding will be used to address these issues. Funding sources that may be pursued for
annual grass abatement include SNPLMA or Shared Stewardship.

6.) Identify the principals involved in leading or coordinating the project or

activity.*

Logan Ballard- NDOW Area 6 and 10 Habitat Biologist, Project Planning and Implementation Co-Lead

Josh Kirk- NDOW Area 10 Game Biologist, Project Planning and Implementation Co-Lead

Brittany Allen- NDOW Eastern Region Habitat Biologist, Project Planning

Josh Nicholes- District Ranger for Mountain City- Ruby Mountains- Jarbidge Ranger District - Project Planning

7.) Number of staff positions involved in project.*

Identify how many staff will be full-time and how many will be part-time.

“Fulltime” means 100% of their staff position will be dedicated to this project: “part-time” means only a portion of
their staff position will be dedicated to this project.

3 part-time

8.) Number of volunteers involved in project and an estimated number of

volunteer hours.*
0

9.) Timeline of Project*

List key dates and include project milestones. Note: Be realistic in your estimate of dates and milestones. List any
factors that may cause a delay in implementing andy/or completing the project.

**Note: Funding will not be provided for work performed prior to grant approval.

Fall-early winter 2025, preferably before peak mule deer migration.

10.) What factors will indicate a successful project?*

The success of this project will be indicated by safe mule deer passage, preferably before the peak fall
migration, decreased slash height in treated areas, interrupted fuel continuity, and understory recovery.
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Grant Match

All applicants must provide a match of at least 25 percent for dollars requested. The match may be with funding
andyor in-kind services.

Total grant match to be provided.*
Total Match = Cash + In-Kind

$86,250.00

Cash
$86,250.00

For the cash portion, is the funding already being held by the applicant for this

project?
No

In-kind
**Note. Provide an itemized breakdown of volunteer match in your budget with rationale.
$0.00

Description of matching funds/in- kind donations.*

This project requires contracting and is not suited to volunteer work for in-kind match.

NDOW is currently collaborating with Forest Service to obtain additional SNPLMA funds and potential Shared
Stewardship funds to complete the entirety of the project. Dream Tag funds will provide funds for immediate
work.

Attachments

Project Budget*

Provide detail on line-item expenditures and show which costs are to be paid for by the Dream Tags Charitable
Fund grant, which expenses will be paid by other sources of funding, and which will be paid for with in-kind
services. Note: Indirect/overhead expenses cannot exceed 25 percent.
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Grants from the Dream Tags Charitable Fund are paid on a reimbursable basis for actual expenditures only. Craft
your budget in such a way that requests for reimbursement correspond to the original budget. Please contact
Lauren Sgandurra, Philanthropic Advisor at CFNN, at laurens@nevadafund.org for a Sample Budget Template if
needed.

Budget Table.png

Supplemental Attachments
Please upload any additional attachments here.

Image 2.JPG
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File Attachment Summary

Nevada Department of Wildlife

Applicant File Upload's
e Project Map.jpg

e Budget Table.png

e Image 2.JPG
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Project Budget:

Item Description Acres Treated Estimated Cost/Acre
PJ Mastication 215 $350-$750

Total $75,250-$161,250
Funding Source Amount

Dream Tag $75,000

SMNPLMA TBD - $86250

Total $161,250







