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Grantee Requirements & Project Evaluation Criteria

GRANTEE REQUIREMENTS
To be eligible for funding, grantees must adhere to the following requirements:
* Monies are to be used and/or disbursed exclusively for the charitable uses and purposes.
e The Dream Tags Fund shall be used exclusively to provide support for the preservation, protection,
management or restoration of Nevada’s big game and wildlife habitat
e The Charitable Beneficiaries may include 501(c)(3) organizations and governmental entities. Any grants
to governmental entities must be made exclusively for public benefit purposes.
e All grantees will be required to sign a grant agreement stipulating their agreement with all of the
terms, conditions, and reporting requirements.
¢ To maintain eligibility to receive grant funds, each Charitable Beneficiary must comply at all times with
the following requirements:

1. Charitable Beneficiaries must be exempt from federal income taxation under Section 501(c)(3)

of the Code;

. Charitable Beneficiaries shall use all Fund distributions toward projects that are appropriate

and legal public expenditures;

. Charitable Beneficiaries must provide financial details and/or reports of their organizations

upon request;

. Charitable Beneficiaries must not use any Fund distributions for political contributions or

political advocacy;

. Charitable Beneficiaries must implement the projects, activities, and/or programs for which

they received Fund distributions as agreed upon in the grant acceptance agreement, or must
return all such distributions to the Community Foundation forthwith;

. Charitable Beneficiaries must provide the Community Foundation with quarterly reports

detailing the activities of their projects and/or programs; and

. Charitable Beneficiaries must sign an agreement regarding their compliance with the

qualifications hereof.

PROJECT EVALUATION CRITERIA
Each proposal will be evaluated on criteria that include but are not limited to:
* Measurable outcomes in accordance with the exclusive goal of the Dream Tags Charitable Fund.
e Monitoring and reporting to learn from the project and track project accomplishments.
e Closeness of project focus to areas of funding emphasis (on-the-ground habitat improvements).
e Readiness of sponsoring organization to undertake and complete project.
e Opportunities to partner with others to leverage funds and accomplish larger outcomes.
e Consistency with established Dream Tags Charitable Fund operations (timeline, match, etc.).
e Impact on preservation, protection, management, or restoration of Nevada’s big game and wildlife

habitat

e Absence of negative or unintended consequences.
e Solutions to known problems as identified through past research and monitoring.
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Organization Information

Organization Name*
Nevada Future Farmers of America (FFA) Foundation

Organization Type*
501(c)(3) Nonprofit

EIN

If the organization is a 501c3, please include the EIN#.
23-7434538

Director of Organization*
Heather Dye

Project Contact Name*
Heather Dye

Project Contact Postion/Title*
Executive Director

Project Contact Email*
hdye@agri.nv.gov

Project Contact Phone Number*
7757216052

Organization Mission*

The Nevada FFA has a mission to promote and support agricultural education in Nevada Public Schools, with
an emphasis on leadership development and agricultural proficiency. The Nevada FFA Foundation aims to
promote agriculture education and Career and Technical Education in Nevada, providing strategic financial
resources for agriculture education that benefits students and helps them develop their potential for premier
leadership, personal growth, and career success.
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FFA and agricultural education considers agriculture to include anything that comes from the ground or is
part of the ecosystem of what comes from the ground. Our focus goes beyond traditional farming and
ranching, the number three industry in Nevada, though farmers and ranchers make habitat management a
priority. To accomplish this, FFA and agricultural education includes environment, natural resources, soil
science and range management concepts in high school classroom lessons and in various FFA events.

Project Information

Project Name*
Name of Project.

DT #129 Range, Soils and Environmental Natural Resources Career Development Program

Amount Requested*
$6,000.00

Project Start Date*
09/01/2026

Project End Date*
04/30/2027

This funding will be used to:*

Complete this sentence with a max of 2 sentences.

Support the Nevada FFA’s Rangeland, Soils, and Environmental Natural Resources Evaluation Career
Development Events, where students will evaluate soils and various environmental factors to determine
different land uses and recommend conservation strategies and responsible multi-use management

techniques. Private and government-based groups will also share job opportunities related to soils and range
management.

This project is on:*
Check all that apply

Public land
Private land
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Are government permits or decision documents needed for the project?*
No

If so, are those permits and decision documents already secured?
If permits and decision documents are needed but not yet secured, in #4 of the Narrative Requirements provide a
list of permits and documents needed and a schedule for securing them.

Previous Funding from Dream Tags Charitable Fund

Has your organization received other grants from the Dream Tags Fund?*
Yes

If yes, please include the following information for all previously funded projects:
e Date awarded

e Project # and Title

e Amount of award
Please attach additional pages as needed to list ALL previously funded projects.

February 2024, #98 DT Environmental and Natural Resources Career Training - $5,000
March 2025, #106 Environmental and Natural Resources Career Development Program - $5,000

Description of Project Under Consideration

Indicate the description that best fits the project you are proposing*
Mark no more than three categories.

B. Embrace unique opportunities for advancing the mission of wildlife conservation in NV

Narrative Requirements

1.) How do the specific project goals and measurable outcomes tie to the project

description?*
All projects are required to have measurable outcomes.
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Each fall approximately 130 students from 14 high schools travel to a rotating location to participate in the
Rangeland and Soils Evaluation Career Development Events. During our annual state convention in March,
approximately 50 students participate in the Environmental and Natural Resources Career Development
Event.

Each of these events are hands-on, in the field, and are an extension of what is being taught in their high
school agriculture courses. The lessons learned can help lead students in helping preserve, protect, manage
and/or restore Nevada’s wildlife habitat now and in the future as students enter the workforce.

Nevada FFA’s Measurable Outcomes for the 2026 Soils Evaluation & Rangeland Career Development Events &
2027 Environmental and Natural Resources Career Development Event

Work with industry professionals to follow the mentioned event guidelines (below) to help students develop
industry-based skills in natural resource management including rangelands, soils and wildlife/livestock
management.

Partner with at least three industry-based groups/individuals to conduct the events and share information
about career opportunities. We would welcome volunteers from Dream Tags.

See Project Description for the specific event descriptions.

2.) Describe the project location.*

The 2026 events (Range & Soils) will be in Ely, Nevada. Tentatively we are looking at having the event in the
Steptoe Valley Wildlife Management Area. These events rotate between the Northern, Western and Southern
FFA Zones. Ely is considered a Southern Zone location, so that we can access most of the plants listed in the
plant identification section of the Western National Rangeland CDE guidebook.

The Environmental and Natural Resources Career Development Event will occur in Reno on UNR’s Main
Station Farm. This will be one of many events that occur in March at our annual state convention with an
expected attendance of 600+.

3.) Project Description*
Include site map and aerial photos if applicable/possible as an attachment.

54859439090_6b3dee5315_o.png
The project is described above and below, but the attached photos show previous events.

SPECIFIC EVENT DESCRIPTIONS (3 events)

*Rangeland Evaluation

Nevada FFA follows the Western National Rangeland Career Development Event guidelines to conduct this
event, which were developed by industry leaders. The goal of this event is to raise awareness about
rangelands and introduce career opportunities to high school students. Connecting youth with rangeland
professionals is a solid pathway to attracting students to career opportunities on the range and one approach
to increasing the number of rangeland professionals ready to enter the workforce. Participants can also apply

the knowledge they have gained to the areas in which they live, work, and recreate. https://wnrcde.org/

This hands-on event has a contemporary field component with five categories:
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Stocking Rate and Management/Current Rangeland Issue
Plant Identification

Site Description

Rangeland Assessment

Rangeland Ecosystem Measurements

The 2026 Current Rangeland Issue has not been introduced yet, but past examples include virtual fencing on
rangelands, juniper encroachment, and alternative energy on public lands.

*Soils Evaluation (also known as Land Judging)

Nevada FFA follows the National Land Judging guidelines to conduct this event, which were developed by
industry leaders (https://www.okconservation.org/national-land-and-range-judging).

Students have to evaluate soil texture, structure, depth, permeability, reaction, degree of erosion, slope,
drainage, and flooding potential.

Soils judging helps students to:

-Understand basic soil differences

-Know why soils respond differently to management practices

-Realize the influence of land features on production and land protection
-Select suitable soil and water conservation practices

-Determine proper use and treatment

-Determine land capability classifications.

*Environmental and Natural Resources Career Development Event

Nevada FFA follows National FFA’s guidelines for this event. Participants engage in various activities and
practicums, working under challenging conditions to demonstrate their knowledge and skills in
environmental and natural resources management. This includes soils, water, ecosystems, waste
management, and environmental monitoring skills through GPS.
https://ffa.app.box.com/v/2026-ENR-Handbook

In addition to the above mentioned practicums, there is also a team presentation portion of the event.
Student teams are given a relevant scenario that they must research and then present a management
recommendation to a panel of judges. Past examples of these scenarios include Pinyon-Juniper
Encroachment: Effects on Sagebrush-Dependent Wildlife; Mormon Cricket Management; and Fire Resilient
Seed Mix on a Mine Reclamation Site. Dream Tags board members are welcome to participate as judges.

4.) Permitting*
Provide a permitting schedule for your project along with your plan for getting the required permits and decision
documents. Be sure to include the cost of permitting/decision documents as a line item in your budget.

NA
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5.) If future phases of the project will be needed, identify anticipated sources of
funding.*

These events are held annually and require partner support including both in-kind and cash donations. While
we are not solely dependent on Dream Tags or any sponsor to support this project, we are unique in that our
students and the work they do clearly represents a positive future for Nevada. We share a mission to
preserve and protect Nevada’s natural resources. Our partnership helps build the workforce needed to fulfill
this mission into the future. Donations and sponsorships are reinvested back into our academic and
leadership programs.

6.) Identify the principals involved in leading or coordinating the project or

activity.*

Heather Dye, Executive Director, will partner with the Nevada Department of Agriculture and many other
groups and individuals to coordinate the Environmental and Natural Resources, Rangeland, and Soils
Evaluation Career Development Events for FFA students throughout Nevada.

7.) Number of staff positions involved in project.*

Identify how many staff will be full-time and how many will be part-time.

“Fulltime” means 100% of their staff position will be dedicated to this project; “part-time” means only a portion of
their staff position will be dedicated to this project.

Part-time - A portion of Heather Dye’s position will be dedicated to this project. Approximately 12-14
agriculture teachers will support this event, depending on the number of teams that register.

8.) Number of volunteers involved in project and an estimated number of

volunteer hours.*

5-6 volunteers will assist the day-of-the event to manage students and stations. 10 people (both fall and
spring events) X 8 hrs = 80 hrs. An additional 4-5 industry experts will assist with the pre-planning activities
and day-of-event.

9.) Timeline of Project*
List key dates and include project milestones. Note: Be realistic in your estimate of dates and milestones. List any
factors that may cause a delay in implementing andy/or completing the project.

**Note: Funding will not be provided for work performed prior to grant approval.

*August - Soils & Range Event

Ask volunteers to create specific scenarios based on the event topics
Set up student registration

Set up logistics - confirm location, order supplies

*September - Soils & Range Event

Review materials developed by volunteers and finalize
Finalize travel arrangements

Finalize scorecards and supplies
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Continue to set up logistics
Event: September 29 or 30

*October - Soils & Range Event

Upgrade supplies, if needed

Recognize winners and supporters

Pay any outstanding bills

Send thank you notes & create social media posts
Create post-event report to help plan 2027 event

*December - Environmental & Natural Resources Event
Set up student registration
Set up logistics - confirm location, order supplies

*January - Environmental & Natural Resources Event
Ask volunteers to create specific scenarios based on the event topics

*February - Environmental & Natural Resources Event
Review materials developed by volunteers and finalize
Finalize travel arrangements

*March - Environmental & Natural Resources Event

Finalize scorecards and supplies

Continue to set up logistics

Event: During the week of March 22-25

Recognize winners and supporters during convention sessions

*April - Environmental & Natural Resources Event
Upgrade supplies, if needed

Pay any outstanding bills

Send thank you notes & create social media posts
Create post-event report to help plan 2028 event

10.) What factors will indicate a successful project?*

Short-term: We hope to maintain or increase student participation. This is in numbers as well as the number
of participating schools. The winning teams can participate on a national level, which brings the progress and
skill development being done in Nevada to a national audience.

Long-term: We hope student attendees consider a career related to natural resource management.

Grant Match

All applicants must provide a match of at least 25 percent for dollars requested. The match may be with funding
andyor in-kind services.

If Volunteer Labor is used, it must be documented and valued at a maximum of 535.00 per hour.
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Total grant match to be provided.*
Total Match = Cash + In-Kind

$7,600.00

Cash
$0.00

For the cash portion, is the funding already being held by the applicant for this
project?

In-kind
**Note: Provide an itemized breakdown of volunteer match in your budget with rationale.
$7,600.00

Description of matching funds/in- kind donations.*
Nevada FFA will provide equipment specific to managing and scoring the events.

At least five industry professionals (often government employees/scientists) commit a minimum of three
days to prepare and conduct the events.

Attachments

Project Budget*

Provide detail on line-item expenditures and show which costs are to be paid for by the Dream Tags Charitable
Fund grant, which expenses will be paid by other sources of funding, and which will be paid for with in-kind
services. Note: Indirect/overhead expenses cannot exceed 25 percent.

Grants from the Dream Tags Charitable Fund are paid on a reimbursable basis for actual expenditures only. Craft
your budget in such a way that requests for reimbursement correspond to the original budget. Please contact
Lauren Sgandurra, Director of Donor Services at CFNN, at laurens@nevadafund.org for a Sample Budget
Template if needed.

26 Dream Tags Budget - Google Sheets.pdf
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Supplemental Attachments

Please upload any additional attachments here.
2026 FFA Growing Nevada Brochure 7.26.pdf
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File Attachment Summary

Nevada FFA

Applicant File Upload's

e 54859439090_6b3dee5315_o.png
e 26 Dream Tags Budget - Google Sheets.pdf
e 2026 FFA Growing Nevada Brochure 7.26.pdf
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26 Nevada FFA Association Expenses - Soils & Range CDEs

$/Unit Quantity Quantity Type Total Funder
Travel
Hotel $110 4|Rooms $440|Dream Tags
Mileage (2 cars) $0.73 1280 | Miles $928.00 | Dream Tags
M&IE (Meals & Incidentals) $68 63 Volunteers X 2 Days $408|Dream Tags
Supplies
Awards $574 1 $574 |Dream Tags
Misc. (Paper, Scorecards, Envelopes, Etc.) $400 1 $400|Dream Tags
Porta Potty Rental $300 2|Rentals $600|Dream Tags
Meals
Lunch - Prep Day/Volunteers Prep $150 1|5-6 Volunteers $150 |Dream Tags
Lunch -Event/ Participants/Volunteers $10 130 | students/Volunteers $1,300|Dream Tags
Total Cash Expenses $ 4,800.00 |Dream Tags
Indirect $ 4,800.00 25% $ 1,200.00 |Dream Tags
Total Cash Expenses + Indirect $ 6,000.00 |Dream Tags
Additional Expense - Paid by Nevada FFA or Partners

$/Unit Quantity Quantity Type Total Funder
Equipment
Card Scanning Machine $2,000 1|Machine $2,000|NV FFA
Misc - Hoops, Flags, Tape, etc. $200 1 $200(NvV FFA
Salaries & Wages
5 Industry Professionals $1,080 5|Ave. Hourly $45 X 24 hrs $5,400| Various Partners
includes Prep, Set Up Day, Event

Total Non-Cash Expenses

$ 7,600.00

FFA/Partners

Total Program Costs

| $13,600.00




For nearly 100 years, Nevada FFA has led the way in agricultural education,
leadership development and building the next generation of Nevada's workforce.

As we approach our centennial and prepare for the next century, we have set some rigorous goals

that will strengthen the future of the Silver State:

* GROW EDUCATIONAL PROGRAMS - preparing high school students today for the careers of
tomorrow requires innovative thinking and entrepreneurial conversations with industry leaders.
Your business can be part of designing career roadmajps that will support workforce development.

* GROW HANDS-ON SKILLS TRAINING - the largest investment in any business is in employees
with the exceptional skillsets your industry demands. Through your participation in Nevada FFA
projects and programs, you will be creating higher potential ROI.

* GROW FUTURE MANAGERS AND LEADERS - Nevada FFA students are known for their values,
willingness to work hard, strong communication skills, and project management expertise. Your
partnership and engagement with these young people will help build next-generation leadership.

Nevada FFA knows that

(7@(]7/ us/ successful partnerships
Grow Nevada is about collaboration are win-win. In that spirit,
we offer a broad menu of
As we work toward another 100 years for Nevada FFA and realize options from which you can
these important goals, we are excited to launch a new four-year build your Grow Nevada plan,
partnership program for Nevada businesses that will allow us customized to complement
to solidify current programs for the next century. With chapters your business goals. Some
statewide, we are uniquely qualified to help build Nevada's ideas for ways businesses
economic future. Your investment in our programs will: might engage with Nevada
FFA students might include
Enable expanded teacher support — we plan to add a activities like these:
teacher support coordinator in each of our three zones to
ensure all partnership opportunities connect businesses + Career Fairs
with student programs. « Clinical Experiences
« CTE Work Experience
Update classroom equipment — many schools can't afford « Internships (paid and
to replace broken tools or upgrade facilities to support job unpaid)
skills development, which diminishes educational quality. « Job shadowing
« School-based enterprise
Expand participation in competitions and programs — projects
Nevada FFA students practice what they are taught by « Supervised Agricultural
creating business enterprises, researching new technologies, Experiences (SAE)
and sharing what they learn at competitions held at the local, . School events
state and national level. By keeping participation and « Guest speaker at schools

transportation costs down, more students can participate. « Industry tours



When most people hear about Nevada FFA, they

STUDENTS TODAY, most often see students who work in our vast

rangelands and rich farms and ranches. They see
’ welding students repairing corrals or farm families
Nevada S Workforce bringing in crops. While some of our students come
tomorrow from an agricultural background, FFA is focused
[ ]

on providing all students with a comprehensive,
/‘\ well-rounded background that prepares them for

successful careers in a variety of chosen paths.

Grow Nevada is sharply focused on ensuring
that FFA students are ready to lead our state
in the future. We seek partnerships with
businesses so that our students remain on

the cutting-edge of industry, whether
ag-related or careers that are just over the
horizon. To achieve this, our students have
numMerous opportunities to learn and practice

skills employers look for in the workforce. N e
_ o “If I have five applicants for a job
- Leadership training — from Chapter and = and one has FEA on their
State Officers to project teams, students are resume, | know that person
trained how to lead people, set goals, speak | will bring a solid work ethic,
in public, and preside over meetings. leadership skills and impeccable
- Project management — class and values to the position.”

individual projects offer students the — N~ (Cathy G))

opportunity to go from concept to execution,
including creating project plans, ordering
materials, implementing the program and
evaluating outcomes.

- Competitive analysis — students participate
in muiltiple local and state competitions that
require research, data analysis, presentation
and advocacy for findings, and defense of
their position.

Our students go into almost every field imaginable — some graduate and pursue higher education,
others go into agricultural management, while many go into the trades, such as construction or
large equipment operations.

Here are just a few of the industries where you might find Nevada FFA Alumni:

- Ranch and farm management - Mining - Environment/natural resources
- Veterinary science - Banking and finance - Construction

- Landscape architecture - Business ownership - Welding and mechanics

- Commercial trucking - Public service - Teaching/education

- Food and dairy processing - Horticulture - Government agency

- Ag sales and marketing - Soil and rangeland science management




Partnerships Foster Collaboration and Growth

As we work with local businesses to Grow Nevada, we focus on offering opportunities to make
an impact on our individual students as well as programs with strong ROI for the future. Just as
every business is unique, we offer a variety of sponsorships and flexible marketing partnerships as

described below.

Centennial Battle Born

$25,000 $10,000

Sponsorship
for your choice
of Battle Born

Title Sponsor
for Convention

Blue and Gold Star Program Century Club Friends of FFA

$5,000

Sponsorship
for your choice
of Blue & Gold

events or multiple events or multiple

lower level events

Name and logo
on event

Name & logo on
all convention

lower level events

Logo on event
marketing, web,

$2,500

Sponsorship for
your choice of
Star Program

events

Name on event
marketing, web,
social media,

$1000

Sponsorship for
your choice of
Century Club

events

Name on event
marketing, web,
social media

marketing, web,

marketing, web,

social media,

$250

Your name listed
in event
marketing at the
State Convention

social media, apparel apparel

apparel

social media,
apparel, materials

Welcome guests
to event(s) of your
choice

Welcome guests
to event(s) of your
choice

Welcome guests
from the stage

Opportunity to
welcome guests
from the stage at

all events

Logo on all events
throughout the
year

Two seats at
State Degree
VIP luncheon

Four seats at
State Degree
VIP luncheon

Six seats at
State Degree
VIP luncheon

Eight seats at
State Degree
VIP luncheon

Co-branding for  Co-branding for
donated supplies donated supplies

Opportunity to
judge eventsin
your field

Opportunity to
judge eventsin
your field

Opportunity to
judge eventsin
your field

Opportunity to
judge eventsin
your field

Opportunity to
judge eventsin
your field

N e
"As an attorney, my FFA skills were key
to building my career. | learned to speak
in public, lead meetings, research and
defend a position, and keep meticulous
records. | never even lived on a farm or
ranch, but I'd do FFA again.”

(Tony J))
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FFA achieves our goals by offering numerous
events throughout the year that align with a
variety of interests and goals for our partners.

In addition to the conferences, competitions,
and skills development workshops listed below,
we want to create successful relationships

that support our students and meet your
business goals.

Battle Born Programs ($10,000)

. State Degrees/VIP Luncheon

- General sessions 1-4

- Clay Shoot Title Sponsorship
(Eureka, Gardnerville)

Star Partner Programs ($2,500-4,999)

- Evening Activities at State Convention
(multiple)

- Meats Evaluation

- Rangeland/Home Site and Soils

- Milk Quality and Products

- Poultry Evaluation

- Ag Sales

- Employment Skills

- Novice Parliamentary Procedure

- Senior Parliamentary Procedure

- Conduct of Chapter Meetings

- Creed Speaking

- State Officer Selection Process

- Prepared public speaking

- Extemporaneous speaking

- Star and Proficiency Awards

- Scholarships

- Clay Shoot Event Sponsorships

Blue and Gold Programs ($5,000-9,999)

- Livestock Evaluation

- Novice Horse Evaluation

- Senior Horse Evaluation

- Senior Vet Science

- Novice Vet Science

- Senior Floriculture

- Novice Floriculture

- Senior Ag Technology & Mechanical Systems

- Novice Ag Technology & Mechanical Systems

- Environmental and Natural Resources

- Winter Leadership Training

- State Officer Leadership Training

- Summer Leadership Camp

- Greenhand Leadership Conference (1 of 3)

- Nevada Ag Youth Legislative Experience
(odd years)

- Clay Shoot Event Sponsorships

Century Club Programs ($1,000-2,499)

- Leadership Development Events*
Conduct of Chapter Meetings
Creed Speaking
Employment Skills
Extemporaneous Public Speaking
Senior Parliamentary Procedure
Novice Parliamentary Procedure
Prepared Public Speaking

- Career Development Events*
Nursery/ Landscape
Marketing Plans
Ag issues
Best Informed Greenhand (BIG)
Farm and Business Management

- Station sign sponsorships available at shoots

*Sponsorship covers one event from this sample list

READY TO GROW NEVADA?
Let us know! Complete the attached form, email

Heather Dye at hdye@agrinv.gov or call at
775-721-6052.




