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Cassie Clark Carson City School District

Application Form

Grantee Requirements & Project Evaluation Criteria

GRANTEE REQUIREMENTS
To be eligible for funding, grantees must adhere to the following requirements:
* Monies are to be used and/or disbursed exclusively for the charitable uses and purposes.
e The Dream Tags Fund shall be used exclusively to provide support for the preservation, protection,
management or restoration of Nevada’s big game and wildlife habitat
e The Charitable Beneficiaries may include 501(c)(3) organizations and governmental entities. Any grants
to governmental entities must be made exclusively for public benefit purposes.
e All grantees will be required to sign a grant agreement stipulating their agreement with all of the
terms, conditions, and reporting requirements.
¢ To maintain eligibility to receive grant funds, each Charitable Beneficiary must comply at all times with
the following requirements:

1. Charitable Beneficiaries must be exempt from federal income taxation under Section 501(c)(3)
of the Code;

2. Charitable Beneficiaries shall use all Fund distributions toward projects that are appropriate
and legal public expenditures;

3. Charitable Beneficiaries must provide financial details and/or reports of their organizations
upon request;

4. Charitable Beneficiaries must not use any Fund distributions for political contributions or
political advocacy;

5. Charitable Beneficiaries must implement the projects, activities, and/or programs for which
they received Fund distributions as agreed upon in the grant acceptance agreement, or must
return all such distributions to the Community Foundation forthwith;

6. Charitable Beneficiaries must provide the Community Foundation with quarterly reports
detailing the activities of their projects and/or programs; and

7. Charitable Beneficiaries must sign an agreement regarding their compliance with the
qualifications hereof.

PROJECT EVALUATION CRITERIA
Each proposal will be evaluated on criteria that include but are not limited to:
* Measurable outcomes in accordance with the exclusive goal of the Dream Tags Charitable Fund.
e Monitoring and reporting to learn from the project and track project accomplishments.
e Closeness of project focus to areas of funding emphasis (on-the-ground habitat improvements).
e Readiness of sponsoring organization to undertake and complete project.
e Opportunities to partner with others to leverage funds and accomplish larger outcomes.
e Consistency with established Dream Tags Charitable Fund operations (timeline, match, etc.).
e Impact on preservation, protection, management, or restoration of Nevada’s big game and wildlife
habitat
e Absence of negative or unintended consequences.
e Solutions to known problems as identified through past research and monitoring.
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Cassie Clark

Organization Information

Carson City School District

Organization Name*
Carson City School District

Organization Type*
Governmental Entity

EIN

If the organization is a 501c3, please include the EIN#.

88-6000130

Director of Organization*
Andrew Feuling

Project Contact Name*
Cassandra Clark

Project Contact Postion/Title*
Grants Manager

Project Contact Email*
cclark@carson.k12.nv.us

Project Contact Phone Number*
75-283-2062

Organization Mission*

In partnership with families and the community, Carson City School District will make the most of every day
for each student by empowering them with the skills, knowledge, values, and opportunities to thrive.
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Cassie Clark Carson City School District

Project Information

Project Name*
Name of Project.

DT #130 Project F.L.0.W.: Carson River Wildlife, Habitat, and Water Monitoring Expansion

Amount Requested*
$10,000.00

Project Start Date*
09/01/2026

Project End Date*
08/31/2027

This funding will be used to:*
Complete this sentence with a max of 2 sentences.

This funding will strengthen the EVMS chapter of Project F.L.0.W. by securing continuous water-quality
monitoring equipment, supporting student participation through Exploring Agriculture and Green Biz Kidz,
and installing a wildlife camera and interpretive sign. Students will then expand monitoring to include
wildlife, riparian vegetation, erosion, and habitat-restoration needs.

This project is on:*
Check all that apply

Public land

Are government permits or decision documents needed for the project?*
No

If so, are those permits and decision documents already secured?
If permits and decision documents are needed but not yet secured, in #4 of the Narrative Requirements provide a
list of permits and documents needed and a schedule for securing them.
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Previous Funding from Dream Tags Charitable Fund

Has your organization received other grants from the Dream Tags Fund?*
Yes

If yes, please include the following information for all previously funded projects:
e Date awarded

e Project #and Title

e  Amount of award

Please attach additional pages as needed to list ALL previously funded projects.

2011
Outdoor Habitat at Carson High School
$20,000

Description of Project Under Consideration

Indicate the description that best fits the project you are proposing*
Mark no more than three categories.

A. Improve, protect, or restore habitat, especially big game habitat
B. Embrace unique opportunities for advancing the mission of wildlife conservation in NV
C. Address emergent needs

Narrative Requirements

1.) How do the specific project goals and measurable outcomes tie to the project

description?*

All projects are required to have measurable outcomes.
Project F.L.O.W. (Future Leaders of Our Watersheds) is a chapter-based environmental education and
community-monitoring program offered through Danalytics Environmental LLC. Eagle Valley Middle School
(EVMS) is the founding chapter and demonstration site. The project’s goals translate the activities described
below into measurable improvements in water-quality monitoring, wildlife and habitat assessment, student
stewardship, public education, and long-term partnerships.

Goal 1: Restore Secure Water-Quality Monitoring

Install a secure, low-profile attachment and protective housing system and place one HOBO submersible
logger and one specific-conductance sensor into service.

Outcomes:

¢ One approved attachment and housing system installed.
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¢ One logger and one sensor placed into service.

e Atleast six months of continuous data collected.

e Atleast six student-led field visits completed.

¢ One student summary comparing water-quality and habitat trends produced.

e The attachment and housing system remain secure and functional throughout the monitoring period.

Goal 2: Establish Wildlife Monitoring

Deploy wildlife cameras and conduct non-invasive observations to document species presence, movement,
seasonal activity, and use of the riparian corridor.

Outcomes:

e Six cameras purchased, with three deployed and three retained for rotation or replacement.

¢ Cameras maintained for at least six months.

¢ Images reviewed and catalogued monthly.

¢ Atleast four bird surveys and two aquatic-wildlife observation events completed.

¢ A student wildlife inventory created.

¢ One wildlife-monitoring summary shared with partners.

Goal 3: Document Riparian Habitat Conditions

Assess vegetation, cottonwoods, invasive plants, erosion, canopy cover, bare ground, and other habitat
characteristics to establish baseline conditions and identify future priorities.

Outcomes:

e Atleast two vegetation and habitat surveys completed.

¢ Repeatable photo-monitoring points established.

¢ Erosion, vegetation loss, invasive species, and restoration needs documented.

e Baseline and follow-up conditions compared.

Goal 4: Support Habitat Improvement and Native-Plant Propagation

Complete partner-approved stewardship activities and use the EVMS hoop house to grow plants for future
restoration.

Outcomes:

e Atleast 50 approved native, riparian, milkweed, or pollinator plants propagated.

¢ Atleast one partner-approved habitat-improvement activity completed.

¢ Planting or restoration locations documented.

¢ Follow-up site and plant-establishment conditions recorded.

Goal 5: Engage Students and Educate the Community

Provide students with meaningful roles in monitoring, analysis, restoration, and communication while
extending the project’s impact through after-school programming and public education.

Outcomes:

¢ One interpretive sign designed, approved, and installed.

¢ Atleast 45 EVMS students participate directly in field monitoring, camera review, habitat stewardship,
plant propagation, or data analysis.

e Atleast 150 students are reached through classroom instruction, presentations, interpretive materials, or
other project-related learning.

e Up to 37 weeks and approximately 111 staff hours of Green Biz Kidz programming supported.

e Atleast 250 combined student and adult participation hours completed.

¢ Student-created products developed and findings shared with at least one school, community, funder, or
partner audience.

Goal 6: Sustain the School-Community Partnership

Coordinate school and partner contributions to support implementation, technical quality, and continuation
of Project F.L.O.W.

Outcomes:

e Atleast four partner organizations contribute guidance, equipment, access, training, volunteer time,
restoration support, or outreach.
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¢ One planning meeting or site assessment completed before installation.
¢ Atleast two technical training or field-support sessions provided.

e Partner roles and contributions documented.

¢ One end-of-year review and continuation plan completed.

All together, these outcomes will demonstrate that Project F.L.0.W. has restored reliable environmental
monitoring, expanded wildlife and habitat stewardship, engaged students in meaningful conservation work,
and created a foundation for continued school-community collaboration.

2.) Describe the project location.*

The project will take place along the Carson River near EVMS in Carson City, Nevada, on public land managed
by Carson City Parks, Recreation and Open Space. The site is within or near Riverview Park and the riparian
corridor already used by EVMS students through Project F.L.0.W.

The project area includes the river, streambanks, riparian vegetation, cottonwood gallery, trails, and habitat
used by birds, mammals, reptiles, amphibians, aquatic organisms, pollinators, and other wildlife. This setting
allows students to study how water quality, vegetation, erosion, seasonal conditions, wildlife activity, and
human use interact within one connected ecosystem.

Green Biz Kidz is the official steward group for the trail closest to EVMS, adjacent to the riparian corridor and
bird sanctuary area. This role gives students an established connection to the site and supports regular
monitoring, trail stewardship, habitat improvement, and public education.

Because the site is close to the school, Exploring Agriculture students and Green Biz Kidz can return regularly
to inspect equipment, review wildlife-camera data, observe habitat conditions, and complete conservation
activities. Repeated access will allow students to collect meaningful data over time rather than participate in a
single field experience.

Exact locations for the water-quality equipment, wildlife camera, interpretive sign, photo-monitoring points,
and future habitat-improvement activities will be selected with Carson City Parks, Recreation and Open
Space. Site selection will consider:

@ Wildlife and riparian habitat value

@ Vegetation and restoration needs

@ Streambank stability and erosion

@ Student and staff safety

@ Access for monitoring and maintenance

@ Protection from high flows, ice, debris, theft, and vandalism

@ Avoidance of sensitive habitat and unnecessary disturbance

@ Visibility and accessibility of the interpretive sign

@ Privacy related to wildlife-camera placement

® Compatibility with Parks and Recreation plans

The wildlife camera will face riparian habitat rather than primary trails or gathering areas. When possible, it
will also include the water-quality station within its field of view.

3.) Project Description*
Include site map and aerial photos if applicable/possible as an attachment.
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Project F.L.0O.W. is a chapter-based environmental education and community-monitoring program. EVMS is
the founding chapter, where students work with educators, scientists, agencies, and community partners to
study the Carson River watershed.

The chapter began by monitoring water temperature, specific conductance, and dissolved oxygen. Rotary
Club of Carson City funding supported the original equipment, while the Nevada Division of Environmental
Protection provided technical assistance and a continuous water-temperature logger. After equipment was
stolen from the river, the project identified the need for a more secure monitoring system.

This grant will restore continuous water-quality monitoring and expand Project F.L.0.W. into a broader
wildlife, habitat, and stewardship program.

1. Continuous Water-Quality Monitoring

Grant funds will support a HOBO submersible logger, specific-conductance sensor, protective housing, locks,
cables, and a durable but removable attachment system. Carson City Parks, Recreation and Open Space will
review the design and placement to minimize impacts on the riverbank, wildlife, recreation, and site
appearance.

The equipment will allow students to identify daily, seasonal, storm-related, and unusual changes and
examine how water conditions relate to weather, vegetation, erosion, and wildlife activity.

2. Wildlife Monitoring

The project will purchase six wildlife cameras. Three will be deployed at approved locations, and three will be
retained for rotation, maintenance, or replacement. Two cameras will monitor habitat, while one will be
placed near the water-quality station to document wildlife activity, site conditions, and disturbances that
could interrupt data collection.

Cameras will face habitat and project equipment rather than primary trails or gathering areas. Placement,
image storage, and review procedures will follow city and district requirements. Students will maintain the
cameras, catalogue images, identify species, and compare observations with water-quality and seasonal data.
Other non-invasive monitoring may include birds, western pond turtles, aquatic organisms, pollinators, and
wildlife signs.

3. Riparian Habitat Monitoring

Students and conservation partners will document vegetation, cottonwood condition, invasive plants,
streambank erosion, canopy cover, bare ground, and other habitat characteristics through surveys and repeat
photography. This work will help identify areas needing protection or restoration while showing students
how water, soil, vegetation, and wildlife function as one connected system.

4. Habitat Stewardship and Native-Plant Restoration

With approval from Carson City Parks, Recreation and Open Space, students may protect young cottonwoods,
seed native and riparian plants, expand milkweed and pollinator habitat, support streambank stabilization,
remove litter, and monitor restoration areas.

Green Biz Kidz is the official steward group for the trail closest to EVMS, adjacent to the riparian corridor and
bird sanctuary area. Exploring Agriculture students will also use the EVMS hoop house to propagate approved
plants for future restoration. These activities will connect watershed stewardship with soil health, irrigation,
water conservation, runoff, erosion, and responsible land management.

5. Student Leadership and After-School Programming

Exploring Agriculture students and Green Biz Kidz will help shape monitoring questions, collect and analyze
data, inspect equipment, review camera images, propagate plants, complete habitat activities, and
communicate findings.

Grant-funded staffing will support Green Biz Kidz during the school year. After-school time is necessary for
monitoring, camera rotation, trail stewardship, restoration, and outreach that cannot be completed during a
regular class period.

6. Community Education

A professionally produced interpretive sign will introduce Project F.L.0.W., explain the importance of the
Carson River riparian corridor, show connections among water quality, wildlife, vegetation, agriculture, and
human activity, and identify ways visitors can protect the watershed. It will also recognize participating
students and project partners.

Partners and supporters include CCSD, EVMS, Danalytics Environmental LLC, Carson City Parks, Recreation
and Open Space, Carson Water Subconservancy District, River Wranglers, Nevada Division of Environmental
Protection, and Rotary Club of Carson City.
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Project F.L.O.W. is designed as a sustained conservation and student-leadership program rather than a one-
time activity. Secure equipment, wildlife cameras, native-plant propagation, after-school staffing, public
education, and strong partnerships will support continued data collection and habitat improvement.

At its heart, the project gives students the opportunity to learn from the Carson River while helping protect it.
Their work will generate useful environmental information, strengthen stewardship, and build lasting
connections among the school, community partners, and the watershed they share.

4.) Permitting*
Provide a permitting schedule for your project along with your plan for getting the required permits and decision
documents. Be sure to include the cost of permitting/decision documents as a line item in your budget.

No formal permits or fee-based decision documents are anticipated. However, written authorization from
Carson City Parks, Recreation and Open Space will be obtained before equipment, cameras, signage, or habitat
activities are installed or conducted. Preliminary plans will be submitted by January 2027, with requested
revisions completed and authorization secured by February 2027. No permitting costs are anticipated.

5.) If future phases of the project will be needed, identify anticipated sources of
funding.*

Project F.L.O.W. is designed as a long-term monitoring, conservation, and student-leadership program rather
than a one-time project. Future phases may include additional water-quality sensors, expanded monitoring
locations, replacement and calibration of equipment, additional wildlife cameras, new interpretive materials,
transportation, habitat-restoration supplies, and continued staffing for student monitoring and stewardship
activities.

Anticipated sources of future funding and support include:

@® Carson City School District instructional and program resources

® Future Rotary Club and other community-service grants

@ Carson Water Subconservancy District technical or program support

@ Nevada Division of Environmental Protection equipment and technical assistance

@ Carson City Parks, Recreation and Open Space staff time, restoration planning, site support, and in-kind
services

River Wranglers environmental education and stewardship support

Nevada Department of Wildlife education, volunteer, or technical programs

School- and district-foundation grants

Nevada environmental, outdoor-education, agriculture, wildlife, and conservation grants

Community donations and local business sponsorships

Volunteer labor and donated professional services

Danalytics Environmental LLC technical support and continued development of Project F.L.0.W. data tools
Student propagation of approved native, riparian, milkweed, and pollinator plants through Exploring
Agriculture and the EVMS hoop house

@ Green Biz Kidz and future summer stewardship programs

@ Partner-led restoration projects at Riverview Park and along the Carson River

Routine monitoring, data analysis, plant propagation, and project coordination will also be incorporated into
Exploring Agriculture, Green Biz Kidz, and other EVMS science and stewardship activities as time and
resources allow.
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The information collected during this phase will help guide future investments. Continuous water-quality
data, wildlife-camera observations, vegetation surveys, erosion monitoring, and restoration results will
identify the site’s most important needs and allow future funding requests to be based on documented
conditions rather than assumptions.

As the founding school chapter of Project F.L.0.W., EVMS will also use the project’s results, partnerships, and
lessons learned to strengthen the program model and pursue future opportunities for additional monitoring
sites, student leadership roles, and school or community chapters.

6.) Identify the principals involved in leading or coordinating the project or

activity.*

Amy Riddle: Project Lead and Education Coordinator

Amy Riddle is an Earth science and Exploring Agriculture teacher at Eagle Valley Middle School and the lead
coordinator of the EVMS chapter of Project F.L.0.W. She will oversee project implementation, student
participation, monitoring schedules, partner communication, data organization, curriculum connections,
public outreach, and grant reporting.

Riddle also leads Green Biz Kidz and manages the EVMS hoop house and agriculture programming. These
roles allow the project to connect water-quality monitoring, wildlife observations, habitat stewardship,
native-plant propagation, restoration, and student leadership.

Exploring Agriculture students and Green Biz Kidz will help develop monitoring questions and parameters,
collect and analyze data, maintain equipment and cameras, monitor wildlife and habitat conditions,
propagate plants, and communicate project findings.

Cassandra Clark: Grant and Fiscal Administration
Cassandra Clark, Carson City School District Grants Manager, will support grant administration, fiscal
oversight, reimbursement documentation, purchasing procedures, compliance, and required reporting.

Marenna Lovejoy: Senior Natural Resource Specialist

Mareena Lovejoy of Carson City Parks, Recreation and Open Space will serve as a principal land-management
and habitat advisor. She will provide guidance related to site selection, equipment and camera placement,
wildlife and vegetation monitoring, streambank erosion, cottonwood protection, restoration priorities,
interpretive signage, and required land-manager approvals.

Habitat monitoring and restoration planning are major components of her professional work. She has also
identified opportunities for students to participate in western pond turtle observations, bird surveys,
vegetation monitoring, cottonwood protection, native seeding, and milkweed and pollinator-habitat projects.

Daniel Riddle: Danalytics Environmental LLC

Daniel Riddle is the principal developer of the Danalytics Environmental LLC technology and database
framework used by Project F.L.0.W. He will provide software support related to data storage, database
development, monitoring parameters, equipment use, data collection, and the design of a durable but
minimally intrusive attachment and protective housing system.

Danalytics Environmental LLC will help ensure that information collected through the EVMS chapter can be
organized, analyzed, displayed, and expanded as students and partners develop new monitoring questions.

Carson Water Subconservancy District

Carson Water Subconservancy District staff will provide watershed knowledge, community connections, and
support related to Carson River conditions, monitoring priorities, and public outreach. CWSD also identified
and shared the Dream Tags funding opportunity with the project team.
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River Wranglers: Watershed Education and Student Field Support

River Wranglers will support student watershed education, stewardship, field monitoring, and connections
between Project F.L.0.W. and broader Carson River conservation efforts. Their experience with student field
programs will help make monitoring activities safe, meaningful, and age-appropriate.

Nevada Division of Environmental Protection: Water-Quality Technical Support

The Nevada Division of Environmental Protection has supported Project F.L.0.W. through technical guidance
and the donation of a continuous water-temperature logger. NDEP protocols and recommendations will
continue to inform equipment use, water-quality monitoring, data collection, data management, and data
priorities.

Eagle Valley Middle School Exploring Agriculture and Life Science Programs

Exploring Agriculture students will serve as primary student participants because much of the course focuses
on natural resources, conservation, environmental stewardship, and agriculture. Students will help guide the
development of essential questions, monitoring parameters, field methods, data analysis, habitat projects,
and future program growth.

EVMS life science staff and students may also support age-appropriate wildlife, bird, vegetation, and habitat-
monitoring activities. The EVMS hoop house will provide space for propagating approved native, riparian,
milkweed, and pollinator plants for future restoration work.

Green Biz Kidz: After-School Stewardship Team

Green Biz Kidz will extend Project F.L.0.W. beyond the regular school day. Club members will participate in
water-quality monitoring, equipment inspections, wildlife-camera rotation and image review, trail
stewardship, habitat observations, plant propagation, restoration, and public outreach as time and conditions
allow.

Green Biz Kidz is also the official steward group for the trail closest to Eagle Valley Middle School, adjacent to
the riparian corridor and bird sanctuary area. This existing stewardship role provides a strong foundation for
continued monitoring and conservation work.

Nevada Department of Wildlife: Potential Wildlife-Monitoring Advisor

Project staff has contacted Nevada Department of Wildlife education and biology personnel for guidance on
student-appropriate wildlife-monitoring methods and possible connections to western pond turtle, bird,
aquatic wildlife, and terrestrial wildlife monitoring. NDOW participation is pending and will be included only
after the agency confirms its role.

Additional Pollinator and Restoration Partners

Potential collaborators include Bee City and the Nevada Monarch Society, particularly for milkweed
propagation, native seeding, pollinator monitoring, and habitat work at Riverview Park. Their specific roles
will be confirmed as restoration plans develop.

These principals and partners provide the educational leadership, technical expertise, land-management
authority, data infrastructure, student participation, and community support needed to implement and
sustain Project F.L.O.W.

7.) Number of staff positions involved in project.*

ldentify how many staff will be full-time and how many will be part-time.

“Fulltime” means 100% of their staff position will be dedicated to this project; “part-time” means only a portion of
their staff position will be dedicated to this project.

Zero full-time and two part-time project positions. Staff will devote a portion of regular or grant-funded time
to instruction, coordination, supervision, monitoring, maintenance, and reporting. Partners and volunteers
are reported separately.
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8.) Number of volunteers involved in project and an estimated number of

volunteer hours.*

Approximately 10 adult/community volunteers will contribute an estimated 150 hours through club
meetings, field trips, trail activities, monitoring, and restoration. Eligible adult hours will be valued at $35 per
hour.

9.) Timeline of Project*
List key dates and include project milestones. Note: Be realistic in your estimate of dates and milestones. List any
factors that may cause a delay in implementing andy/or completing the project.

**Note: Funding will not be provided for work performed prior to grant approval.

No grant-funded work will begin until the grant agreement is approved and executed. The schedule may be
adjusted based on the award date, school calendar, river conditions, land-manager requirements, and
appropriate restoration seasons.

November 2026: Project Initiation

¢ Execute the grant agreement and confirm reporting and reimbursement requirements.

¢ Confirm project staff, student groups, and partner roles.

¢ No formal permits or fee-based decision documents are anticipated. However, written authorization from
Carson City Parks, Recreation and Open Space will be obtained before equipment, cameras, signage, or habitat
activities are installed or conducted. Preliminary plans will be submitted by January 2027, with requested
revisions completed and authorization secured by February 2027. No permitting costs are anticipated.

e Establish baseline photo points and begin initial vegetation, erosion, bird, wildlife, and habitat
observations when conditions allow.

e Begin Project F.L.0.W. activities through Exploring Agriculture and Green Biz Kidz.

December 2026-January 2027: Design, Training, and Protocol Development

¢ Develop the low-profile attachment and protective housing for the water-quality equipment.

¢ C(reate a deployment and rotation plan for six wildlife cameras, with three in the field and three retained
for rotation or replacement.

e Develop procedures for camera placement, privacy, image storage, equipment security, student review,
field safety, and data collection.

¢ Consult partners on water-quality, wildlife, bird, vegetation, erosion, and western pond turtle monitoring
methods.

e Confirm equipment specifications, pricing, and availability.

¢ Draftinterpretive sign content and submit site, equipment, camera, and sign plans for land-manager
review.

e Begin approved native-plant and milkweed propagation through Exploring Agriculture and the EVMS
hoop house when seasonally appropriate.

February 2027: Approval and Procurement

¢ Complete requested design or placement revisions and obtain written land-manager authorization.

¢ Purchase the HOBO logger, specific-conductance sensor, protective housing, security materials, six wildlife
cameras, and related supplies.

e Finalize interpretive sign content, design, and location.

¢ Establish monitoring, maintenance, camera-rotation, data-storage, and partner-update procedures.

e Train Exploring Agriculture students and Green Biz Kidz in approved monitoring and safety methods.
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March-April 2027: Installation and Spring Monitoring

e Fabricate and install the approved attachment and protective housing when river conditions are safe.

¢ Place the HOBO logger and specific-conductance sensor into service and begin continuous data collection.
¢ Deploy three wildlife cameras at approved locations, retaining three for rotation, maintenance, or
replacement.

¢ Conduct spring water-quality, bird, wildlife, vegetation, erosion, and aquatic-habitat observations.

¢ Begin monthly camera-image review and catalogue findings.

¢ Finalize sign production and complete approved early-season restoration activities, such as cottonwood
protection, propagation, or seeding.

May-June 2027: Stewardship and Public Education

e Install the interpretive sign.

¢ Continue equipment inspections, data downloads, camera rotation, image review, and student-led habitat
surveys.

e Complete approved native-plant, milkweed, pollinator, cottonwood-protection, or other habitat activities.
¢ Document monitoring and restoration locations with maps and photographs.

¢ Analyze spring data and develop student graphs, maps, summaries, posters, or presentations.

e Share an initial project update with partners and the school community.

July-August 2027: Summer Maintenance

¢ Inspect and maintain water-quality equipment and wildlife cameras as staffing and site access allow.

* Replace batteries or memory cards, rotate or substitute cameras, and download and review data.

e Monitor restoration areas, photograph site conditions, and conduct wildlife or habitat observations when
feasible.

¢ Address maintenance needs identified by Carson City Parks, Recreation and Open Space.

September-October 2027: Evaluation and Reporting

¢ Resume regular student participation and complete follow-up water-quality, wildlife, vegetation, erosion,
and restoration monitoring,

¢ Compare follow-up observations with baseline conditions and review seasonal patterns.

¢ Evaluate equipment performance, data continuity, camera rotation, and the protective housing system.

¢ Complete follow-up plant-establishment and habitat-condition assessments.

¢ Prepare student and public summaries and meet with partners to review results and identify next steps.
¢ Complete grant reports, reimbursement documentation, financial records, and the continuation plan for
Project F.L.O.W.

Potential Causes of Delay

The schedule may be affected by grant execution, land-manager review, design revisions, vendor or sign-
fabrication timelines, equipment availability, winter weather, high flows, unsafe site conditions, planting
windows, school schedules, transportation, partner availability, theft or vandalism, or the discovery of
sensitive habitat or wildlife.

Installation, monitoring, and restoration work will be postponed whenever conditions are unsafe or could
harm wildlife, vegetation, streambanks, or other sensitive resources. Backup cameras and flexible monitoring
schedules will help reduce interruptions. Significant changes will be documented and communicated to the
funder.

10.) What factors will indicate a successful project?*

Project success will be measured through reliable data collection, expanded wildlife and habitat monitoring,
student participation, public education, and long-term sustainability.

Water-Quality Monitoring
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The project will be successful if:

One approved attachment and protective housing system is installed.

One HOBO logger and one specific-conductance sensor are placed into service.

At least six months of continuous water-temperature and specific-conductance data are collected.
At least six student-led monitoring and equipment-check visits are completed.

Equipment is inspected, and data are downloaded on a regular schedule.

No equipment is lost because of failure of the new attachment system.

Students create at least one summary or graph of the water-quality data.

Wildlife and Habitat Monitoring

The project will be successful if:

@® Three wildlife cameras are deployed, with three additional cameras available as backups.

® One camera monitors habitat near the water-quality station while also keeping the equipment within
view.

@ Camera images are reviewed and catalogued at least monthly.

@ Atleast four bird surveys and two non-invasive aquatic-wildlife or western pond turtle observation events
are completed.

@ Baseline vegetation, erosion, and habitat conditions are documented.

@ Atleast two vegetation and habitat assessments are completed.

@ Students compare wildlife and habitat observations with water-quality and seasonal data.

Success will not be measured only by the number of animals observed. Consistent monitoring that documents
effort, weather, habitat, and water conditions will also provide valuable information.

Habitat Stewardship

All activities will be completed with approval and guidance from Carson City Parks, Recreation and Open
Space. The project will be successful if:

@ Atleast 50 approved native, riparian, milkweed, or pollinator plants are propagated.

@ Atleast one partner-approved habitat-improvement activity is completed.

@ Restoration or planting locations are mapped and photographed.

® Follow-up observations document plant establishment or habitat conditions.

@ Activities are completed without damaging sensitive habitat or introducing undesirable species.

Student Learning and Participation

The project will be successful if:

@ Atleast 150 EVMS students participate.

@ Exploring Agriculture students and Green Biz Kidz help develop questions, collect data, review camera
images, monitor habitat, propagate plants, and communicate findings.

® Approximately 111 hours of Green Biz Kidz after-school staffing are provided.

@® Atleast 250 combined student and adult participation hours are completed.

@ Students create graphs, maps, summaries, posters, presentations, or digital products.

Public Education and Partnerships

The project will be successful if:

® One interpretive sign is designed, approved, and installed.

® Project findings are shared with at least one school, community, funder, or partner audience.

@ Atleast four partner organizations contribute guidance, equipment, site access, training, volunteer time,
restoration support, or outreach.

@ Danalytics Environmental LLC and community volunteers support technical work, field trips, club
activities, and trail projects.

® A maintenance and continuation plan is created for the following year.

The project will also be evaluated by its ability to protect public safety, privacy, wildlife, vegetation, river
function, and recreational access while avoiding negative or unintended impacts.
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Cassie Clark Carson City School District

Grant Match

All applicants must provide a match of at least 25 percent for dollars requested. The match may be with funding
andyor in-kind services.

If Volunteer Labor is used, it must be documented and valued at a maximum of $35.00 per hour.

Total grant match to be provided.*
Total Match = Cash + In-Kind

$3,500.00

Cash
$1,000.00

For the cash portion, is the funding already being held by the applicant for this

project?
Yes

In-kind
**Note. Provide an itemized breakdown of volunteer match in your budget with rationale.
$2,500.00

Description of matching funds/in- kind donations.*

EVMS has committed $1,000 in school funds to Project F.L.0.W. Adult volunteers and project partners will
contribute approximately 100 eligible hours valued at up to $35 per hour, for an estimated in-kind
contribution of $3500. The project will therefore provide a total committed match of $4500, which exceeds
the required amount. Contributions will support project planning, technical guidance, monitoring, equipment
installation and maintenance, habitat stewardship, student activities, and public outreach. All hours and
contributions will be documented in accordance with grant requirements.

Carson City School District has also applied for additional grants that may support related equipment,
programming, or conservation activities. Because those awards are still pending, they are not included as
committed match at this time. The confirmed EVMS contribution and documented in-kind support will be
sufficient to meet the required match, with any additional grant awards or donations used to strengthen or
expand the project.
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Cassie Clark Carson City School District

Attachments

Project Budget*

Provide detail on line-item expenditures and show which costs are to be paid for by the Dream Tags Charitable
Fund grant, which expenses will be paid by other sources of funding, and which will be paid for with in-kind
services. Note: Indirect/overhead expenses cannot exceed 25 percent.

Grants from the Dream Tags Charitable Fund are paid on a reimbursable basis for actual expenditures only. Craft
your budget in such a way that requests for reimbursement correspond to the original budget. Please contact
Lauren Sgandurra, Director of Donor Services at CFNN, at laurens@nevadafund.org for a Sample Budget
Template if needed.

Project FLOW Budget - Dream Tags.pdf

Supplemental Attachments
Please upload any additional attachments here.
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Cassie Clark

File Attachment Summary

Carson City School District

Applicant File Upload's

e Project FLOW Budget - Dream Tags.pdf
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Project F.L.O.W 26-27 Budget

Expenses:
Item Total Project Cost | Request Amount
Extra Duty Pay* $4,877.34 $2,500
Interpretive Sign and Installation $3,000 $3,000
Wild Life Cameras S662 S662
Bike Lock Cable $103.29 $103.29
Locks $105.21 $105.21
HOBO Submersible Logger $495 $495
Conductivity Sensor $545 $545
Protective Housing $100 $100
Hoop house maintenance and replacement parts $800 $800
Seeds, seedlings, and planting materials for vegetables, | $600 $600
herbs, and fruit crops
Soil amendments such as compost and soil conditioners | $400 $400
Gardentools and student supplies (hand trowels, gloves, | $300 $300
hoses, harvest bins)
Materials to expand raised garden beds outside the hoop | $1200 $389.50
house (lumber, soil, irrigation supplies)
Total $13,187.84 $10,000

*Extra duty pay will cover two teachers, 3 hours a week for 37 weeks (total of 111 hours) at the
union determined rate of $43.94 per hour.

Income and Matching Funds:

Source: Secured Amount
Eagle Valley Middle School Yes $1000
Carson City Schools Foundation Pending $2000
Rotary Club Pending $5000
Volunteer Time Projection S3500
Whole Foods Market Foundation Pending $3500
Total: $1000 $15,000




